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A MONTH OF SUNDAYS

(See Page 11 for more information.)

Sunday Services – 9 and 11 a.m. in the
Auditorium.
3/2  “What Are You,” Rev. Doug Kraft.
3/9  “The Great Chain of Being, Part I,” Rev. Kraft.
3/16  “She Rises Like the Sun - Inspirational Women.”
Women’s Ritual Group & Eileen Karpeles.
3/23  “The Great Chain of Being, Part II,” Rev. Kraft
3/30  Rev. Kraft.

Religious Education - 9 & 11 a.m.,  Page 3.

Forum – 1 p.m. in the Auditorium.
3/2  “Secrecey - Whose govenment is it anyway?”   Terry
         Francke.
3/9   “Scribes Rising,” Staajabuu & V.S. Chochezi.
3/16  “Anti-War Movement,” Richard Becker.
3/23  “Guatemala Indigenous Study,” Travis Silcox.
3/30  “Homeless - The Lowest Income People,” John Foley.

Theater One Performs March 7,8,9
Don’t miss Spoon River Anthology

Theater One will produce  Edgar Lee Masters’ Spoon River
Anthology by Charles Aidman the weekend of  March 7, 8,
and 9, with a dinner served Saturday and a matinee on
Sunday.  (Please note the schedule change: we originally
planned the play for April.)
  The play features vignettes of the interwoven lives of the
citizens of Spoon River, a fictional small American town of
the late 19th century.  Voices of the community include
judges, thieves, bankers, artists, poets, tradesmen,
hypocrites, churchmen, atheists, and at least one case of
mistaken identity. Although fictional, many of the characters
and their experiences could be identified with  residents of
Lewistown and Petersburg, Illinois. Some of these people
were still living  when Spoon River Anthology was  first
published in 1914, causing the book to become a notorious
success. Masters had torn the veil of respectability from
small-town life.
   Call the church office for tickets: 483-9283 ext 0 or
staff@uuss.org.  Dinner must be reserved ahead of time, but
tickets to the play will also be available at the door at all
performances.
   Come see a wonderful play and know that you are
supporting your church and your fellow members!

Not One Penny More

Sunday March 3 is Canvass Sunday. If you have been
around for a few years you may notice that this year’s
Canvass is a little more low key than usual. The Canvass
Committee isn’t interested in trying to sell you anything.
They believe you are already sold.
   You already know that UUSS is one of the few voices of
liberal religion and social justice in Sacramento. You
already know that your children will receive an
outstanding religious education that focuses on helping
them learn how to develop their own beliefs.
   You already know that UUSS is a voice for peace in the
community. You already know that you will be challenged
by Doug’s sermons and the Worship Leader’s opening
statements. You already know that you will be inspired by
the choir’s music. You already know that the Forum will
provide provocative speakers who will challenge you to
grow and act.
   You already know that belonging to this community
enriches your life. You already know that this community
makes Sacramento a better place. You already know you
look forward to being with each other. You already know
that we have big dreams that outpace our resources. You
already know we highly value your time, talent, and
support.
   So what’s left to sell? Not a thing. When someone from
the congregation asks you for your monthly pledge for
next year, do not give one penny more than you feel UUSS
is worth to you or the Sacramento community or the world.

Clay Nelson

If the bombs start falling, we will gather at the church at
7 p.m. that evening. (If war breaks out after 5 p.m., we
will gather at 7 p.m.  the following evening.)

Peace or War
Elaine Cooper
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    AT THE MOMENT …

The Reverend Douglas C.B. Kraft

Finding Doug...In mid-February we launched a Lay Ministry at the
Unitarian Universalist Society. Six people – Barbara
Gardner, Eileen Karpeles, David Libby, Mike Reynolds,
Joan Spurling and Dick Taylor – were lay ordained into
what we call a “listening ministry.” They are available to
provide support to those who might benefit from a
heartful ear.
   For the last five months, Lance Ryen, Lisa Karkoski,
and I have been training and preparing these folks for
this special role. They will have ongoing support and
supervision from the three of us. They are not trained to
work with crisis or deep psychiatric problems that may
need professional help. But they have intelligent hearts
ready to provide support to those dealing with important
life changes, death, problems of aging, parenting ..

   To contact the Lay Ministry, call extension 250 at the
church (483-9283 x 250), e-mail layministry@uuss.org or
speak to any of the nine of us in person.
   Unitarian Universalists affirm that all of us are
ministers in that we can help and serve one another. I
have special training in some areas, but that does not
take away from the gifts that each of us have to offer.
   At UUSS we are being quite intentional about
expanding our ministry through our members. Two years
ago we launched the Ministry Circles. These provide a
small group setting for exploring personal, religious and
spiritual concerns. These groups continue to thrive and
expand (call the church if you would like more
information).
   Where the Ministry Circles provide a caring group, the
Lay Ministry provides one-on-one support.
As we head into this year’s canvass, one of the
questions I like to ask is, “What’s the state of our
ministry to ourselves and the larger world?”
   Despite some recent financially driven restructuring,
we continue to grow in size and depth because of the
generosity of time and financial support of all of us. In
this time of state and international crisis, I’m reminded of
the importance of human-sized communities. I’m so glad
we are here for each other. The Lay Ministry provides
another important way we can support one another.

I can be found at the church between 3 and 5 p.m. on
Tuesdays and Thursdays and between 1 and 3 p.m. on
Wednesdays and other times by chance or appointment.
Give me a call (483-9283x201) or send me a note
(doug@uuss.org).

_____________________________________________

Devorah Greenstein’s Ordination is

April 6

Come One Come All!

Mark Your Calendars for Sunday April 6, 3:30 p.m. , when
our Intern Minister Devorah Greenstein will be ordained as
a UU Minister. We are honored to have the event take
place here at UUSS, and  I was pleased to be asked to
participate in planning this exciting event. If you are
interested in helping out as well, please call me at 363-0400
or e-mail gsmaage@myself.com.

Glenda Smaage

DENOMINATIONAL AFFAIRS

District Assembly is in Sacramento April 25-27

Join 500 UUs of all ages for a weekend of learning, rousing
music, workshops, and much more at the 2003 Pacific
Central District (PCD) District Assembly the weekend of
April 25-27. More information is on the Kiosk.
   If you haven’t been to a District Assembly before, this is
an excellent opportunity! The event takes place here in
Sacramento at the Hilton Arden West, 2200 Harvard St.

Mary Stanton

UUSS NEWS

Celebrate Passover at UUSS
Come to a Seder on April 19

There will be a Passover Seder on Saturday, April 19, at 5:00
p.m. We will celebrate together as a community,
experiencing the ritual of the Passover Seder, and eat
traditional Jewish food. If you enjoyed Thanksgiving
Dinner here at UUSS, you will enjoy the Seder too!  More
details later!                                               Devorah Greenstein
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RELIGIOUS EDUCATION NEWS

During Kate’s temporary absence, please be assured
that your Religious Education Committee and religious
education teachers continue to provide a secure,
meaningful, and hopefully fun environment for your
children each week.

Denis Edgren and Sally Lewis
Religious Education Committee Co-chairs

World Celebrations in March

March 4 - First of Muharram
March 5 – Ash Wednesday

March 13 – Ashura
March 17 – St. Patrick’s Day

March 21 – Spring Equinox
March 21 - Benito Juarez’ Birthday

March 30 – Mothering Sunday
March 31 – Cesar Chavez’ Birthday

Help Needed in Room 11

If you could use the sweet smiles and cute giggles of
young children to make your day, feel free to assist our
Childcare Coordinator, Nancy Beach, in Room 11 during
the 9 a.m. and/or the 11 a.m. Sunday services.  Nancy
could definitely use the assistance from adults during
the 11 a.m. service.  Thanks!

RE Meetings are Open to All

The members of the UUSS Religious Education (RE)
Committee would like to invite you to our monthly RE
meetings.  The next one is scheduled for:

Sunday, March 2, 2003
12:30 to 2:30 p.m.

 Room 7/8
Subjects discussed are RE classes, RE curriculum, upcoming
Special Events, and other related topics. You are welcome to
come and share your experiences and ideas. Childcare is
provided for this meeting.  For more information, please
contact Sally Lewis at Slewis@cde.ca.gov or home 646-3410.

Religious Education Committee

Denis Edgren and Sally Lewis, co-chairs
Michele Ebler
Joe Karkoski
Janet Lopes

Tina Chiginsky
Glenda Smaage, liaison to the Board of Trustees

R.E. Calendar for March

March 2 Curriculum classes – 9 & 11 am
Learning about Catholicism

March 9 Curriculum classes – 9 & 11 am
Continuing Catholicism

March 16 Children’s Chapel – 9 & 11 am
        Celebrating Spring

March 23 Community Service – 9 & 11 am
Planning for Earth Day activities

March 30 Curriculum classes – 9 & 11 am
The Life of Jesus

(Please note that topics may change without notice)

April 20 Annual Easter Egg hunt
May 30 – June 1 Family Camp

Upcoming Events

“Even if you’re on the right track, you’ll get run over if you
just sit there.” --Will Rogers
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CABBAGES & KINGS PRESIDENT’S  LETTER

If we don’t change direction soon, we’ll end
up where we’re going.

-Professor Irwin Corey

On February 9th the congregation made what we will
someday see as a momentous change in direction;  it
only seemed to be about issuing Member Notes. The
most obvious change was making a commitment to live
within our means in order to strengthen our mission
now and in the future. This was an important moment of
focus and clarity on the part the board and the
congregation. The decision to act on it in spite of the
painful cost was courageous and inspires hope.
   But there are other signs of healthy change as well:
*  While not all agreed with the board’s recent
decisions, and all regretted the necessity of some of
them, the meeting generally reflected trust in their
motives and appreciation for their willingness to make
difficult decisions.
 *  Unanimity was demonstrated to do what is
necessary to accomplish the vision. Contrary to the UU
trait of individuality, the vote by those present to issue
Member Notes was unanimous.
*  The generosity demonstrated by the membership. We
have easily and quickly received the financial resources
to negotiate this uncertain year, much of it an outright
donation.
*  And last, but not least, the very encouraging
willingness (and even eagerness) of so many to
volunteer, recognizing that the future success of this
plan depends on everyone’s help.
   Which brings me to my pitch. Please see Page 8  for
the list of volunteer positions presently open and give
me a call or send an email to clay@uuss.org if you are
willing and able to accept one of them.

Clay Nelson, Business Manager

Our Staff Needs You

Our staff needs our help. We are a network of 475
members with countless family members, friends, and
business contacts.  As a community we are committed
to having “helping hands.”  Cindy Creter, Carole
Petracek, and Bobby Stewart have resumes ready to
send to potential employers. When you receive your
copy through either e-mail or snail mail, please spend
some time thinking about who might appreciate having
such wonderful employees and send their resumes to
them. Most people find new positions through personal
contacts. We can find no better way to show our
appreciation of their past work and dedication than
helping each of them find a new, satisfying position.

Clay Nelson

I would like to extend my heartfelt thanks  to all of you who
expressed support and understanding for the difficult actions
that the board has had to take and a special thanks to those
who were able to respond so generously to our call for
financial assistance.  I also want to thank all those who have
voiced concerns and asked questions, always a healthy
reminder that the board is, after all, answerable to you, the
congregation.  And, OK, I’ll even thank the dissenters,
because honoring your right to disagree is at the core of our
principles!
   Now that we can look ahead and make long range plans with
confidence, let me bring you up to date on the far-reaching
transformations that the Board of Trustees is considering in
the way that we govern ourselves.  We are beginning to
realize that the frustrations encountered by past boards and
the frustrations UUSS members sometimes have had with the
board, are not at all unique to us but are actually pretty
common among boards and organizations everywhere.  I’m
talking about complaints and issues of micromanagement,
reinventing the wheel, lack of due process, fogginess about
who’s responsible for what, arbitrariness, poor follow-through
on decisions, ineffective delegation, and all around slowness
in getting things done.
   No matter what we and all the others tried—greater team-
building, clearer rules and procedures, conducting “tighter”
meetings, prioritizing and trying to stay goal-focused—the
same old problems persisted.  Meanwhile, since the early 90s,
a radically new theory and set of concepts about nonprofit
and government boards has been attracting notice.  This is
the “Carver Model of Policy Governance” described by John
Carver in Boards That Make a Difference: A New Design for
Leadership in Nonprofit and Public Organizations  by John
Carver  (Jossey-Bass, 1990, 2nd edition, 1997).
Here are a few key elements, as I understand them:
∗   For a church, the “primary relationship the board must
establish, maintain, clarify, and protect is its relationship with
its owners [that is, its members] by keeping in contact  with
them, and hearing their voices.”  We like to think  that’s the
way things are now, but the Carver model sets this in stone.
∗   Board decisions are primarily policy decisions, but may be
as narrow and specific as necessary to make sure that the
 intent is clear.
∗   The board’s primary focus is on the vision and the mission
of the organization.
∗   The board delegates substantial authority and
responsibility to what in our case will probably be an
Executive Team, and defines clear limitations as to the
boundaries of acceptable action.  Within those boundaries,
 methods and means are not spelled out.  This is a drastic
change. The board says, in effect, “you may not do such and
such,” in whatever detail is decided, but everything within
those limits is permitted.  Under this system, board members
 must learn and become adept at developing limitations
policies.  We have already begun practicing.  We can do this.

∗   The board sets out clear expectations about how it will



5

At the Congregational Meeting 2/9

About 125 continuing and new members attended the special
congregational meeting on February 9, 2003.  Board president
Tiffany Urness outlined our current budget issues which led to
the board’s decision to ask the members to authorize the
issuance of up to $50,000 in member notes. That motion passed
unanimously. We will only call in monies needed to cover our
deficit for this year. Clay Nelson, our business manager,
informed us that over $60,000 in gifts, interest-free notes and
other notes had already been promised by our generous
members. Your kindness and willingness to open your
pocketbooks is greatly appreciated.
   After the meeting adjourned, there was an explanation by the
Executive Committee and extensive discussion of the
document “Living Within Our Means,” which outlines
suggestions on reducing our costs for the budget year 2003-
2004. There was much concern about the future of our office
staff and support of increased volunteers both in RE and the
office. It was pointed out that RE already relies heavily on
volunteers for teachers.  Members will have an opportunity to
vote on these suggestions at the May congregational meeting
when the budget is presented.

Mary Howard
Secretary, Board  of  Trustees

*   The board sets out clear expectations about how it will
monitor performance and how the Executive Team must
demonstrate that it is observing the boundaries and
implementing board policy as intended. Again, this is a skill we
must and can become good at.
   We are still learning, questioning, discussing and
investigating all the implications.  Some shifts were adopted
last year, such as devoting large blocks of time at board
meetings to policy issues and not getting sidetracked by
matters that can be delegated.  This is already starting to feel
very good.
   Our next steps are to continue to work through questions of
delegation, limitations, accountability, and to figure out what
changes would require amendments to our Constitution or
Bylaws.
   We have been checking with other congregations who have
implemented Policy Governance, or “policy-based
governance” if it’s a variation on the Carver Model, and they
are extremely pleased with how things are going.
   We will be talking about this more and more and will soon be
looking for ways to involve you all more fully in discussing
these new ideas.  It would be great if you could begin looking
at some of the web sites:
http://www.uua.org/interconnections/policy/index.html
www.carvergovernance.com
   Looking forward,

TiffanyUrness, President, Board of Trustees

PRESIDENT’S  LETTER (cont.) ENRICHMENT & LEARNING

Economic Globalization Education

Project Continues
A second series is established

If you registered for the Economic Globalization Education
Project class series, here’s a gentle reminder of the dates!
Due to popular response, the Social Responsibility
Committee established a second class series that will
begin on Monday, March 3, continuing on first and third
Mondays from 7-9 p.m. Series 2 has the same topics as
Series 1. Both classes are filled to capacity, but we are
keeping a waiting list. Dates remaining in Series 1 (in
Room 7/8) are:

Mar. 3, Culture and Consumerism
Mar. 17 Child Labor & Sweatshops
Apr. 7 Environment & Water
Apr. 21 Review & Further Explorations

The topics and dates for Series 2 (Room TBA) are:
Mar. 3 Introduction, History & Theory
Mar. 17 Democracy at Risk; the IMF, World Bank, &
WTO
Apr. 7 Culture and Consumerism
Apr. 21 Child Labor & Sweatshops
May 5 Environment & Water
May 19 Review & Further Explorations

   If you cannot remember whether you enrolled in Series 1
or Series 2, please call Cory or Susan at 444-1215. If you
registered but cannot attend, please call so that your spot
may be given to a person on the waiting list.
   This project was organized in response to a Study
Action Issue created by Unitarian Universalists for a Just
Economic Community. The Study Action Issue urges that
UU congregations educate themselves about the effects
of economic globalization.
                                                                         Michelle Wood

Poemspirits X Two

Join us on March 2, 6 p.m.

You are invited to Poemspirits on Sunday, March 2, 6 p.m.
to hear guest poets LaVerne & Carol Frith, a couple who
write, edit, and publish poetry and poetry guides, and who
have both won and awarded prizes for poetry. Their keen
sense of poetry’s aesthetic and visceral appeal informs
their own work and influences the work of others.
   Also, Tom Goff will present a brief talk on Hildegard of
Bingen, 12th Century abbess, a visionary, poet, composer,
and naturalist.   Then we’ll have open mic—read one or
two poems of your own or of a favorite poet. We meet in
Room 7/8; refreshments will be served. For more
information, please contact Nora Staklis or Tom Goff at
481-3312.

JoAnn Anglin

BOARD NEWS
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The Unigram is published monthly by the Unitarian
Universalist Society of Sacramento, 2425 Sierra Blvd,
Sacramento CA 95825. Annual subscriptions are $36;
Members and Pledging Friends of the Society receive
The Unigram free.
   Electronic version of the Unigram is free.  To
request that, send an email to office@uuss.org.
   The deadline for each issue is the tenth of the previous
month. (For the April issue, the deadline is Monday,
March 10.)

Items may be emailed to unigram@uuss.org.

  Items submitted may be edited to fit space available.
Please include your phone number and email
address in your item if you want readers to contact
you.
   We’d love to print your drawings—children’s included.
Please bring drawings to the church office.


